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MARSH HARBOUR 
COMMUNITY DEVELOPMENT DISTRICT 

REGULAR BOARD MEETING 
FEBRUARY 20, 2026 

 
 
A. CALL TO ORDER 
 
The February 20, 2026, Regular Board Meeting of the Marsh Harbour Community Development 
District (the “District”) was called to order at 10:00 a.m. in the Marsh Harbour Community 
Clubhouse located at 1000 Marsh Harbour Drive, Riviera Beach, Florida 33404. 
 
B. PROOF OF PUBLICATION 
 
Proof of publication was presented that notice of the Regular Board Meeting had been published 
in The Palm Beach Post on October 3, 2025, as part of the District’s Fiscal Year 2025/2026 
Meeting Schedule, as legally required.  
 
C.  ESTABLISH A QUORUM 
 
It was determined that the attendance of Chairman Allen Walker, Vice Chairman Kent Pollock 
and Supervisors Judy Briggs, Tasha Mullings and Nadine Sampson constituted a quorum and it 
was in order to proceed with the meeting.   
 
Staff present included: District Manager Sylvia Bethel of Special District Services, Inc.; District 
Counsel Ginger Wald of Billing, Cochran, Lyles, Mauro & Ramsey, P.A.; and Onsite HOA 
Manager, Tara Bennett. 
 
Also present were Daniel Lavoie and Manon Larose of 1403 Lucaya Drive, Riviera Beach, Florida 
33404. 
 
D. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
Mr. Lavoie noted that the community was approximately 20 years old and the irrigation system 
had been damaged due to trees and has been patched up here and there. Mr. Russ has been doing 
a great job doing repairs, however, could the CDD look into replacing the irrigation system. Ms. 
Bethel stated that the CDD was not responsible for the trees; that would be the HOA and the CDD 
is aware of the irrigation issue and has been working diligently to correct these issues.   
 
F. APPROVAL OF MINUTES 
 1.  January 9, 2026, Regular Board Meeting 
 
The minutes of the January 9, 2026, Regular Board Meeting were presented.   
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A motion was made by Mr. Pollock, seconded by Ms. Mullings and unanimously passed 
approving the minutes of the January 9, 2026, Regular Board Meeting, as presented. 
 
G. OLD BUSINESS 

1.  Update on Sidewalk Repairs (Saffold Paving) 
 
Ms. Bethel advised that she had spoken with Mr. Pollock, and he mentioned that the project had 
not been completed, and the ADA markings had not been completed as of yet.  Ms. Bethel reached 
out to the vendor and they agreed that it needed to be completed.  Mr. Pollock stated they came to 
complete the project this week. Ms. Sampson requested a punchout list from the vendor.  
 
 2.  Update on SOS Gatehouse Security System 
 
Ms. Bethel stated that there was a slight issue with the ADBI/Envera contract and she was not sure 
how it was overlooked but the contract renewed June 2025 for 36 months,  with the contract now 
ending in June 2028.  Ms. Bethel had a call with Envera about their contract and if the District 
were to break the contract it would incur a damage fee which would be the amount of months left 
in the contract; however, Envera wants to work with the District and is willing to negotiate prices 
on the current proposal. The District now has two contracts. A lengthy discussion ensued. Ms. 
Wald reviewed the agreements with the Board and stated the District could terminate the Security 
Online Solutions contract for convenience until we can sort out the ABDI agreement.  Ms. Wald 
stated from what she could review from the ABDI contract, Envera needs to fix their equipment 
under this lease, if not, it is a breach of contract. ,Ms. Bethel requested a clean copy of the 
agreement from ABDI/Envera. ,Ms. Bethel will get with Ms. Bennett and Envera to discuss details 
about the equipment.  
 
A motion was made by Mr. Pollock, seconded by Ms. Briggs and unanimously passed approving 
the termination of the Security Online Solutions contract for Visitors Module System Services in 
the amount of $10,140 for convenience.  
 
H. NEW BUSINESS 
 1.  Consider Resolution No. 2026-01 – Adopting a Fiscal Year 2026/2027 Proposed 
Budget 
 
Resolution No. 2026-01 was presented, entitled: 
 

RESOLUTION NO. 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE MARSH 
HARBOUR COMMUNITY DEVELOPMENT DISTRICT APPROVING A 
PROPOSED BUDGET FOR FISCAL YEAR 2026/2027; AND PROVIDING 
AN EFFECTIVE DATE. 

 
A motion was made by Mr. Walker, seconded by Mr. Pollock and unanimously passed adopting 
the Resolution No. 2026-01 – Adopting a Fiscal Year 2026/2027 Proposed Budget, as presented, 
setting the Public Hearing for June 12, 2026.   
 
 2.  Consider Attorney Fees Adjustment – Billing, Cochran 
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Ms. Wald discussed the upcoming fee adjustments and stated they would take effect October 1st, 
2026. 
 
A motion was made by Mr. Pollock, seconded by Ms. Mullings and unanimously passed 
approving the Attorney Fees Adjustment for Billing Cochran, as presented. 
  
I. ADMINISTRATIVE MATTERS 
 
Ms. Bethel reminded the Board about the Form 1 being due by July 1st and ethics training, which 
is due by December 31, 2026. 
 
Ms. Wald stated she would update the Board on legislative items once everything has been 
completed.  
 
J. BOARD MEMBER COMMENTS 
 
Ms. Sampson advised that she would be resigning from the Board in June, 2026. 
 
K. ADJOURNMENT 
 
There being no further business to come before the Board, the Regular Board Meeting was 
adjourned at 11:10 a.m. on a motion made by Ms. Mullings, seconded by Mr. Pollock and the 
motion passed unanimously. 
 
 
 
 
 
 
 
 
 
 
 
________________________________ __________________________________ 
Secretary/Assistant Secretary   Chairman/Vice Chairman 
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 Quotation
 

Quote #: Q-17537-5
Date: 3/3/2026
Expires On: 4/30/2026

Envera Systems
Next Generation Security
1659 Achieva Way
Dunedin, FL 33648
Phone: (855) 936-8372 | Email: info@enverasystems.com

Prepared for
Marsh Harbour CDD - Riviera Beach FL
1000 Marsh Harbour
Riviera Beach, Florida 33404

 
SECURITY CONSULTANT PHONE EMAIL

Katie Ullrich katie@enverasystems.com
 

 
EQUIPMENT & ONE-TIME SERVICES

Cloud Based Community Software

QTY PRODUCT INSTALL INVESTMENT

1 Community+ Initial Provisioning

Cloud Based Community Software TOTAL: $8,400.00

Add VoIP

QTY PRODUCT INSTALL INVESTMENT

1 VoIP Initial Provisioning

Add VoIP TOTAL: $525.00

Workstation

QTY PRODUCT INSTALL INVESTMENT

1 Dell Precision Workstation

Workstation TOTAL: $2,115.00

One Time Installation Discount

QTY PRODUCT INSTALL INVESTMENT

1 Installation Discount

One Time Installation Discount TOTAL: $-3,864.00

 
One-Time Total: $7,176.00
 
Local sales tax may be added to One-Time Total.

 
MONTHLY SERVICES

LICENSE NUMBERS - FL: EF20002046, EF20002064, B2700191, GA: LVU406807, TX: B09431501
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Cloud Based Community Software

QTY MONTHLY SERVICE EACH MONTHLY INVESTMENT

1 Community+ Software License $125.00 $125.00

1 Community+ ScanFast Module: Driver's License Scanning $75.00 $75.00

1 Gate/Door Control $75.00 $75.00

1 Virus/Malware Protection Software $10.00 $10.00

Cloud Based Community Software TOTAL: $285.00

Add VoIP

QTY MONTHLY SERVICE EACH MONTHLY INVESTMENT

1 VoIP Call Authorization - 2500 minutes $150.00 $150.00

Add VoIP TOTAL: $150.00

 
Monthly Total: $435.00
 
Local sales tax will be added to Monthly Investment.
 
 

SERVICE & MAINTENANCE PLAN
 

•

•

•
•

•
•
•

•

 
 

TERMS & CONDITIONS
•
•

•
•
•

•
•

LICENSE NUMBERS - FL: EF20002046, EF20002064, B2700191, GA: LVU406807, TX: B09431501
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•

•
•

•
•
•

•
•

 
 

COMMUNITY/COMMNITY+ HARDWARE
•
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