
       

 

 

MARSH HARBOUR 
COMMUNITY DEVELOPMENT 

DISTRICT 
 

PALM BEACH COUNTY 
REGULAR BOARD MEETING 

MARSH 22, 2024 
10:00 A.M. 

 

 

 
 

 

 

 

Special District Services, Inc. 
The Oaks Center 

2501A Burns Road 
Palm Beach Gardens, FL 33410 

www.marshharbourcdd.org 
561.630.4922 Telephone 
877.SDS.4922 Toll Free 
561.630.4923 Facsimile 



AGENDA 
MARSH HARBOUR 

COMMUNITY DEVELOPMENT DISTRICT 
Marsh Harbour Community Clubhouse 

1000 Marsh Harbour Drive 
Riviera Beach, Florida 33404 

REGULAR BOARD MEETING 
March 22, 2024 

10:00 a.m. 
  
  

A. Call to Order 

B. Proof of Publication……………………………………………………………………………………...Page 1 

C. Establish Quorum 

D. Additions or Deletions to Agenda  

E. Comments from the Public for Items Not on the Agenda 

F. Approval of Minutes 

1. February 16, 2024 Regular Board Meeting………………………………………………………Page 2 

G. Old Business 

H. New Business 

1. Discussion Regarding Hi-Tech Security 

2. Discussion Regarding Hi-Tek Security’s Proposal………………………………………………Page 5 

I. Administrative Matters 

J. Board Members Comments 

K. Adjourn 

 



Page 1



Page 1 of 3 
 

MARSH HARBOUR 
COMMUNITY DEVELOPMENT DISTRICT 

REGULAR BOARD MEETING 
FEBRUARY 16, 2024 

 
 
A. CALL TO ORDER 
 
The February 16, 2024, Regular Board Meeting of the Marsh Harbour Community Development 
District (the “District”) was called to order at 10:02 a.m. in the Marsh Harbour Community 
Clubhouse located at 1000 Marsh Harbour Drive, Riviera Beach, Florida 33404. 
 
B. PROOF OF PUBLICATION 
 
Proof of publication was presented that notice of the Regular Board Meeting had been published 
in the Palm Beach Post on October 6, 2023, as part of the District’s Fiscal Year 2023/2024 Regular 
Meeting Schedule, as legally required.  
 
C.  ESTABLISH A QUORUM 
 
It was determined that the attendance of Chairperson Allen Walker, Vice Chairman Kent Pollock 
and Supervisors Judy Briggs, Tasha Mullings and Nadine Sampson constituted a quorum, and it 
was in order to proceed with the meeting.   
 
Staff present included: District Manager Sylvia Bethel of Special District Services, Inc.; District 
Counsel Gregory George of Billing, Cochran, Lyles, Mauro & Ramsey, P.A; and Onsite HOA 
Manager Tara Bennett. 
 
D. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 
 1.  October 20, 2023, Regular Board Meeting 
 
The minutes of October 20, 2023, Regular Board Meeting were presented.   
 
A motion was made by Mr. Walker, seconded by Mr. Pollock and unanimously passed approving 
the minutes of the October 20, 2023, Regular Board Meeting, as presented. 
 
G. OLD BUSINESS 
 1.  Discussion Regarding Tact Tech Security Proposal 
 
Ms. Bethel noted that this item was put back on the agenda pursuant to the Board’s request and 
Tact Tech has modified the proposal to fit their budget.  Ms. Bethel also stated that she had 
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requested a proposal from Hi-Tech as well, showing their current rates.  We can discuss this next 
along with the budget. 
 
H. NEW BUSINESS 
 1.  Consider Resolution No. 2024-01 – Adopting a Fiscal Year 2024/2025 Proposed 
Budget 
 
Resolution No. 2024-01 was presented, entitled: 
 

RESOLUTION NO. 2024-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE MARSH 
HARBOUR COMMUNITY DEVELOPMENT DISTRICT APPROVING A 
PROPOSED BUDGET FOR FISCAL YEAR 2024/2025; AND PROVIDING 
AN EFFECTIVE DATE. 

 
Ms. Bethel advised, due to reviewing several security proposals during the past meetings, security 
is coming in higher than what the District has budgeted; therefore, she included several budget 
scenarios with security at different amounts to show the reason for the increases in assessments.  
 
Mr. Pollock stated that, first, he would like to share with the Board that the City of Riviera Beach 
was proposing three different bonds totaling $115 Million to refurbish the parks, public safety, 
and fire. Mr. Pollock went on to explain that if this bill passes, this will bring increases to all 
residents in the City of Riviera Beach taxes.  A lengthy discussion ensued. 
 
The Board discussed Tach Tech’s proposal and decided they would stay with the current security 
company, Hi-Tech.  Mr. Pollock inquired about the amount in reserve and Ms. Bethel replied that 
the amount was approximately $40,000.  Ms. Bethel stated that if the increase is lower, then the 
reserves could be used to supplement the difference, but not with this large of an increase.  Mr. 
George stated that the District may have to publish an RFP due to the amount and said he would 
confirm to be sure. The Board agreed to increase security to $380,000.  Ms. Bethel stated that the 
Board could always lower this amount if a proposal happens to come in lower. M r. George also 
suggested keeping it the same and adding the extra funds to build the reserve.  
 
A motion was made by Mr. Walker, seconded by Ms. Mullings adopting Resolution No. 2024-01 
– Adopting a Fiscal Year 2024/2025 Proposed Budget with the security line item amended to 
reflect $380,000, and setting the Public Hearing for May 17, 2024. 
 
I. ADMINISTRATIVE MATTERS 
 
Mr. George went over the recently required ethics training with the Board.  He stated that 4 hours 
were required by December 31st of this year.  He will send a detailed memo for Ms. Bethel to send 
to the Board. 
 
In addition, please make a note as to when you complete the class because you will be required to 
include it on your Form 1 next year, which is now required to be submitted electronically rather 
than by mail.  Additional information will be presented to the Board regarding this matter at the 
next meeting. 
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J. BOARD MEMBER COMMENTS 
 
There were no further comments from the Board Members. 
 
K. ADJOURNMENT 
 
There being no further business to come before the Board, the Regular Board Meeting was 
adjourned at 11:20 a.m. on a motion made by Mr. Pollock, seconded by Ms. Mullings and the 
motion passed unanimously. 
 
 
 
 
 
 
 
 
 
 
 
 
________________________________ __________________________________ 
Secretary/Assistant Secretary   Chairman/Vice Chairman 
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